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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  O.C.  20310 


IN  NE«.y  REFER  TO 


AGAM-P  (M)  (24  June  68)  FOR  OT  RD  682046 


28  June  1968 


SUBJECT]  Operetlonal  Report  -  Lessons  Learned,  Headquarters,  39th 

Engineer  Battalion  (Cbt)  (A)  (CORRECTED  COPY)  Period  Ending 
30  April  1968  <U) 
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Its  transTi.'aoir*,  .  e  '9^’ 

to  an  Is  ^  T 

1.  Eubjact  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

e  •  ' 

2.  :ldfonaatlon  contained  in  this  report  Is  provtoad  to  Insure  appro- 
prlata  hs^flta  in  the  future  f^oia  lessons  learned  ddrlng  current 
opdrgtiofts  an4  suiy  be  adapted  for  use  in  developing  training  naterial. 

BY  ORDER  Of  TRl  tBCRETARY  OF  THE  ASlYi 
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C.  A.  STANFIBL  /  1 

Colonel,  ACC  IJ 

Aetlng  Tbs  Adjutant  General 


OISTIIBUTIOK]  Aetlng  Tbs  Adjutant  General  • 

Coanand^ng  (}anarala 
US  Continental  Anay  Comsnd 

US  Anqr  Coobat  Devslopaenta  Cooouuid  ««<.  _ 
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US  Amy  Coonand  and  General  Staff  Colloga  -  i  JUL  l7 
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US  Army  Air  Dofansa  School  li  ! 
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US  Army  Artillory  and  Miesila  School  _ _  _ 

US  Amy  Aviation  School 

« Regraded  undassifled  when  separated 
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us  Amy  Civil  Affairs  School 
US  Amy  Enginoar  School 
US  Amy  Infantry  School 
US  Army  Intalliganca  School 
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US  Amy  Medical  Field  Service  School 
US  Anny  Military  Police  School 
.  US  Army  Missile  and  Munitions  School 
• : ;  “Us  Attny  Ordnance  School 

US  Amy  Quartemaster  School 
•  US  Amy  Security  Agency  School 
US  Amy  Signal  School 
US  Amy  Southeastern  Signal  School 
US  Army  Special  Warfare  School 
.  '  'US  Army  Transportation  School 

<  Copies  furnished: 

Office,  Chief  of  Staff,  US  Amy 

Deputy  Chiefs  of  Staff 

Chief  of  Engineers 

Chief  of  Research  and  Development 

Assistant  Chiefs  of  Staff 

The  Surgeon  General 

the  Provost  Marshal  General 

Research  Analysis  Corporation 

Defense  Documentation  Center 

Commanding  Officers: 

US  Amy  Limited  War  Laboratory 
ll6th  Engineer  Battalion  (Cbt) 

.3d  Battalion,  197th  Artillery 
Ist  Squadron,  18th  Air  Cavalry 
336th  Ordnance  Battalion  (Amno) 

.  2d  Battalion,  138th  Artillery 

972d  Signal  Battalion 
,  ’  39th  Engr  Bn  (Cbt)  (A) 
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headquarters 

39rH  jEWCmfR  EATT.iLION  (C(»flUT)  (ARM!) 

Apo  Saii  Francisco  96325 

CORRECTED  COPY 

t‘  -f  ■ 

•  2  May  1968 

oWj^onal  Raport  of  39th  Ehgineor  Battalion  (C)  (A) 
for  turitjd  Eading  30  April  1968,  RCS  CSFX)R-65  (RI) 


rniUnfftry  Officer 
45t)|  '1Bi^ear  Group 


0oqn*n(4hg  General 
18tl)  ftxgtneer  Brigade 
APO^iJ^W 


OaBneafliaf  Ooneral 
United  States  Amy,  Vietnain 

ATTHi  avhbc  (dst) 

APO  96375 


Cooasnder  la  Chief 
Ikiited  States  Amy,  Paeiflo 
ATTUi  QFOPJ)T 
APO  96558 


Assistant  Chief  of  Staff  for  Force  Development 
DopartaMnt  of  the  Amy  (aCSTGR  DA) 

D.C.  20310 
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Lons; _ Si  01  if  leant  Activities 


GaiaUiLt 


'  tl^Aikloiaijand.  Effective  20  Jan  68,  the  39th  Engineer  Battalion 
'  iCbb)  was  detached  from  the  Americal  Division  and  reverted  to  the 
• ,  ;  ebonand  of  Commanding  Officer,  45th  Engineer  Group*  The  battalion 
remained  in  support  of  the  Americal  Division  throughout  the  reporting 
ptolod|  with  and  Co  at  same  location  vdthin  the  Chu  Lai  Base 
^'iperlnster  (BT  533037).  Incumbent  commanders  at  the  close  of  the  report- 
iDg  period  are  as  follows; 


CO,  39th  Engineer  Battalion 
CO,  Co  A,  39th  ihgr 
CO,  Co  B,  3^h  Ehgr  Bn 
00,  Co  C,  3^h  Engr  Bn 
00,  Co  D,  39bh  £hgr  Bn 
00,  HQ  Co,  39th  Engr  Bn 


LTC  James  M,  Miller 
CPT  Richard  S.  Waldrop 
OT  Norman  J.  Coutant 
CPT  Wayne  J .  Scholl 
CPT  Philip  E*  Badame 
1LT  James  G.  Raymo 


. .  '•  :  V  :: 
>  •.  i.'' 
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(g)ftOMa.1or  Activities.  In  addition  to  LOG  mine  sweeping  and  mainten¬ 
ance  misslans  on  Rte  QL>1,  major  activities  during  the  reporting  period 
.  Indlttled  the  opening  of  the  road  from  THANG  BINH  (BT  175419)  to  LZ  Colt 
(BT  115371)  in  support  of  Operation  Wheeler-Wallowa;  the  opening  of 
]^f  533  in  st^port  of  Operation  Burlington  Trail;  the  iq>gradlng  of  Rte 
'QH^I  fTom  BS  695635  to  BS  737530  to  MACV  standards;  and  the  construction 
^  122  helicopter  revetments  at  Chu  Lai.  Although  not  an  operational 
aotlvlty,  tlM  reporting  period  was  also  marked  hi  an  Inspection  of  the 
bAttallco  headquarters  and  all  con^ianles  hy  the  USARV  Inspector  General, 
tr6m  d  to  12  April  1968.  Overall  findings  wore  satisfactory. 

-;i  ,  (•)  opening  of  the  road  from  TK>\NG  BINH  to  LZ  Colt  in  support 
\ct  Oration  Wheeler-Wallowa  cocmenced  on  25  Mar  68.  This  mission  was 
;  (UTsMBt^  by  CCi,  Americal  Division  and  was  to  provide  a  LOC  for  resupply 
ftw  HILL  63  to  LZ  Colt .  The  39th  £hgr  Bn  accomplished  the  mission  by 
repajlrlng  and  upgrading  the  road  to  Class  50,  one-way,  limited  all-weather 
•;  ftiaderds,  to  include  replacing  inadequate  existing  drainage  structures 
A&d  eohstruotlng  additional  structures  as  required. 

•  (b)  The  opening  of  Rte  533  TAM  KI  (BT  306204)  to  TIEN  PHUOC 
,:(8TJi8139)  iQ  support  of  Operation  Burlington  Trail  comasneed  on 

60*  .  The  (nrpoee  of  the  opening  is  to  provide  a  LOC  for  civilian 
iatb.thi!  HEM  PHUOC  valley.  The  opordng  will  also  contribute 
y.y jpilfWjpa^iftda  oaa|)a3 gn  of  the  RVN  as  it  will  be  the  first  time  the 
■im  bM  b^  opened  since  1962.  The  2d  ARVN  Divleion  and  the  1st  Squad- 
toh,’  .1st  Axtered  Cavalry  are  providing  security.  The  39th  Bogr  Bn  will 
^  jiupperi  the  oporation  by  repairing  and  vpgruiing  the  road  to  Claes  50, 

{ OttoUngr,  liaited  all-weather  staederds,  to  include  replacing  Inadequate 
^  soditl^  drainage  structures  and  ooiutructing  additional  structures  as 
requlrsd* 


CONFIDENTIAL 


(c)  In  Jcinuarj'  1968,  Co  C  st-rtod  lengthening  culverts  and  widen¬ 
ing  bridges  on  QL-1  from  BS  695635  to  BS  737530  to  accoicodate  a  two- 
lane  road  constructed  to  liiCV  standards.  On  16  Mar  68,  tho  Earth- 
moving  Platoon  from  Co  D,  84th  Engr  Bn  was  attached  to  the  battalion  • 
to  assist  in  the  widening  of  QL-1  to  hr-CV  standards, 

(d)  On  13  Feb  68  Co  A  started  constructing  122  helicopter  revet¬ 
ments  according  to  USARV  standards  for  Division  Aviation  units,  V^ith 
the  exception  of  three  revetments  for  CH-47  helicopters,  constructed 
from  M8AI  matting,  all  other  revetments  were  constructed  using  timber 
pallets  and  55  gal.  barrels, 

(3VblAcuivit.le3  of  Headquarters  and  Headouarters  Company;  During 
the  reporting  period  the  Heavy  Equipment  Section  had  the  mission  to 
provide  support  to  lino  companies  and  accomplish  engineer  tasks  in  Chu 
Lai  assign^  by  the  America!  Division.  Typical  of  the  projects  completed 
for  the  Americal  Division  were: 

(a)  Penepriming  of  roads  and  handstands  for  2d  Surgica.  Hospital. 

(b)  Hauling  fill  and  grading  3  miles  of  the  Chu  Lai  we-st  perimeter 
road. 

(c)  Routine  roAd  maintenance  of  Etc  QL-1  from  Chu  Lai  (BT  52:5038) 
to  Binh  Son  (BS  597927)  a  distance  of  eight  miles, 

(d)  The  section  augaicntod  the  lino  companies  with  equipment  to 
assist  the  companies  in  accompl3.shing  assigned  projects. 

(ii.Vg>iCtiy-\1ii,C!S  of  Company  At  the  beginning  of  tho  reporting 

period.  Company  A  was  located  at  LZ  Ross  (BT  024341)  In  the  western 
QUE  SON  valley,  Tho  mission  of  the  unit  at  this  location  was  to  complete 
the  upgrading  of  Rte  535  in  the  QUS  SON  valley.  On  the  morning  of  1  Feb 
LZ  RCSS  came  under  mortar  attack  by  elements  of  tho  2nd  NVa  Division. 
Company  A  suffered  no  casualties ,  On  2  Feb  during  a  mine  sweep  operation 
to  open  Rte  535  for  a  resupply  convoy,  three  VC  wore  engaged  resulting 
in  ono  VC  and  two  VC  dotained.  During  tho  period  1-5  Feb  Company  A 
continued  to  upgraae  the  interior  road.=  of  LZ  BOSS  by  plac-ng  28  ft  of 
36"  dia  culvert  and  a  total  of  1,260  cu  yds  of  fill,  ur.l  per.epriming  the 
entire  road  natvrork.  On  5  Feb  while  conducting  0  .•.tuaswosp  for  a  combat 
operation  West  of  LZ  BOSS  a  mine  (consisting  of  apcr:;xlr.ately  30  pounds 
of  TNT  cast  into  a  metal  can  with  no  firing  dovico;  v/aa  detected  and 
destroyed  in, place.  Preparing  for  rnveraont  to  the  Battalion  C.?.  on 
5  Feb,  Company  A  departed  LZ  R03S  at  Oi'CX^  Irs  on  L  Feb  closed  into 
LZ  FALDI  (BT  134443)  at  163O  hrs  that  same  day,  tip.ari  lng  LZ  BAIDT 
on  7  Feb  the  \init  convoyed  to  trie  Battalion  C.P.  :  t;  Chu  I/i,  closing 
at  1600  hrs.  From  8  to  13  Feb  eifert  was  priraarily  directed  toward 
Improvement  of  the  companj  base  arra  by  constiiicting  three  I6'x32'  tent 
frame  buildings,  three  supplementary  bunkers  on  thn  Battalion  perimeter, 
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and  erecting  600  meters  of  tr.ln3.e  Et"-r:c.'i'fi  coiiccxei:’.;.' .  Oa  13  Feb 
Company  A  began  the  construction  of  oiren  ;'t,  revetments  to  USARV 
standards  for  the  Ky  Ha  Heliport  (BT  527115)  project.  From  13-20  Feb, 

5,030  linear  ft  of  cribbing  was  construe.  t..d  end  4,313  55  gal  drums 
were  filled  with  sand  and  placed.  A  toe  .1  of  37  revetments  vxcre  erected 
between  13-20  Feb  68.  During  the  period  2i  Feb  6B  through  29  Feb  68 
work  continued  on  the  aircraft  revetment  project,  constructing  4790 
linear  feet  of  cribbing;  filling  16,350  sandbags,  and  sealing  the  tops 
of  4313  55  gal  drums  with  RC-3.  A  total  of  53  revetments  were  erectexi. 

Work  continued  on  the  aircraft  revetments  during  the  first  ten  days 
of  March  as  seven  UHlJD  Revetments  wore  erected,  3,322  105mm  shell  cajiisters 
were  placed  on  39  revetments  and  banded  vxioh  one- half  inch  wire  rope. 

One  011^7  revetment  consisting  of  two  double  walls  of  MS-il  matting  60 
ft  long,  3  ft  wide  and  9  ft  high  was  a-loo  constructed.  During  this 
period  34»350  sandbags  and  8,533  lOSmn  shell  cardsters  were  filled  with 
sand  and  stockpiled.  An  additional  roquii'c.'.r.onu  for  a  6,000  so  yd 
hardstand  area  was  met  bj  placing  apprcximatcly  1,200  cu  yds  of  laterito 
on  a  clay  base.  After  compe.otion  and  final  grudlrg,  a  60/4O  mixtura 
ef  RC3  and  diosel  fuel  was  applied  to  the  laterito  cap  and  covered  vxith  approx 
Inntely  one  inch  of  sand.  Tiuough  20  K-ir  63  two  UlilD  rovotments  v;ere  erected, 
8,300  sandbags  md  3,300  I05nm  shell  canisters  were  filled  with  sand  and 
stockpiled,  2,744  I05njm  shell  canisters  were  fjlaocd  on  28  revetments 
end  banded j  and  the  two  final  CH-47  revetments  were  completed.  A 
shortage  of  materials  precluded  any  further  work  on  the  Hj-  Ha  Revetment 
Project  during  the  month  of  March,  On  .20  Mar,  30  ft  of  36’’  C5?  was 
placed  in  each  of  the  bjpasses  at  I-INO-.  end  I-1N8b  and  covered  with 
approximately  190  cu  yds  of  fiil.  Cn  2l  Mar  50  ft  of  48”  Clip  was  placed  . 
at  I-1N8a,  a  total  of  330  cu  yds  of  fill  w  s  utilised  to  cover  the 
CMP,  On  21  Mar,  work  began  on  a  20'xi;8’  co.mputer  vm  burkcr.  The 
bunker  was  a  double  wall  design,  utilizing  3"x12''  siding  on  8  to  10 
inch  diameter  pile  posts,  which  were  filled  with  sand.  The  project 
also  Included  a  10*x24'  generator  bunker  with  sr-.ndbag  walls.  By  31  Mar, 
the  generator  bunker  was  completed  end  the  computer  van  bunker  wa.s  75J5 
complete.  On  23  Mar  Compa;iy  A  was  assigned  the  support  task  of  constructing 
a  2,450  aq  yd  Helipad,  The  task  was  accomplished  bj  placing  2,100 
cu  yde  of  laterito  on  a  prepared  sand  base.  On  31  Mar  it  was  completed 
by  applying  a  50/50  mixture  of  pone  prime  and  diesel  fuel  at  a  rate  of 
cne  gal  per  aq  yd.  On  24  Mar  the  Second  Platoon  convoyed  to  LZ  BAIDY 
and  was  placed  under  the  operational  control  of  Company  D  to  support  mine 
sweep  operations  on  Rto  535,  0:i  1  Apr  the  First  ?].atoon  convoyed  to 
LZ  BaIDI  to  replaos  the  Second  Platoon  which  returned  to  Chu  L&l  Base 
Caap,  Mbrk  on  the  computer  van  bunker  continued  and  was  oonpleted  on  . 

5  Apr,  On  6  Apr  the  First  Platoon  was  released  by  Company  D,  and  returned 
to  Chu  Lai  Base  Camp,  On  8  npr  Coepauy  A  was  assigned  the  project 
of  renovating  the  Amsrical  dvision  Combat  Center,  to  include  construction 
of  a  5«000  sq  yd  malntenanco  hardstand,  construetkn  of  a  21  'x  48* 

BOintanance  building  and  cdjacent  I0'xl6»  genei'ator  shod  with  concrete 
floors,  oonstructlon  of  two  strongback  barracks,  rehabilitation  of 
^>proxiJDately  5>000  aq  yd  heUpsd,  and  the  upgradiitg  of  0.5  mile  of 


4  ■'  - 

CONFIDENTIAL  v 

\ 


cc^jr^i 


a  g. 


1 


entrance  road,  1G  «pril  approxiraatoly  7 >550  cu  yds  of  lateritc  had 
been  placed,  compacted  and  given  a  final  grade  to  complete  the  helipad, 
maintenance  hrjrdstand,  ajid  entrance  road  r«-puircmcnts.  On  the  same  day 
all  building  requirements  were  completed  and  the  final  penepriming  of 
the  helipad  was  accomplished.  V/ork  also  continued  on  tho  base  area  as 
1,400  meters  of  triple  standard  concertina  and  1,000  meters  of  tanglefoot 
wiro  was  erected  bn  tho  battalion  perimeter.  On  17  ■“■pril,  tho  rainesweop 
responsibiUty  for  QL-1  between  I-1N101  (BT  525038)  end  I-1N7  (BS  59792?) 
was  assigned  to  Company  A,  It  was  determined  that  in  order  to  expodito 
tho  opening  of  this  section  of  road,  one  squad  would  stay  at  I- Hi? 
each  night  and  sweep  back  toward  base  comp.  On  21  Apr  v;oric  began  again 
on  the  Ky  Ha  Revetment  Project.  Tho  reimining  12  revetments  were 
completed  on  28  April.  B<ase  construction  continued  as  1,000  cu  yds  of 
fill  was  placed  and  compacted  for  the  battalion  perimeter  road  and  625 
meters  of  taiglofoot  wire  was  erected  on  the  battalion  perimeter. 

Tho  reporting  period  closed  with  Company  A  moving  off  the  revetment 
project  at  Ha  and  beginning  work  on  an  extensive  project  to  prepare 
an  area  at  the  Chu  Lai  east  airstrip  to  receive  a  CH-47  comprni'  which 
is  phasing  into  the  Chu  Lai  area  in  May  1968. 

(me)  iiCtlvltles  of  Company  »B'*t .  nt  tlie  beginning  of  tho  reporting 
period,  CtHupaiy  B  had  recently  completed  relocation  from  CHU  LAI 
(BT  532073)  south  to  XU,»N  YEN  T«.Y  (2)  (BR  632854).  The  assigned  mission 
of  tho  unit  was  to  mineswoep  CJL-I  from  BINII  SON  (BS  601920)  to  bridge 
1-1N3  (BS  633811).  Tho  assigned  mission  further  included  the  mainten¬ 
ance  and  upCTading  of  QL-1  from  BINH  SON  (BS  601920)  to  the  bridge  at 
QUt»NG  NG«I  (BS  642747).  The  total  length  of  the  mineswosp  vms  7.5 
miles  and  tho  length  of  the  maintenance  ejid  upgrade  was  11.5  miles. 

The  assigned  Itsngth  of  QI^i  was  divided  into  platoon  areas  of  responsi¬ 
bility  of  approximately  4  miles  each-  Dur  ing  tho  period  1-10  Feb  68 
the  primary  effort  was  directed  tor«nrds  improving  the  canpr.ny  base 
area.  It  was  determined  that  the  best  defensive  position  could  be 
obtained  by  placing  tho  three  platoons  in  fighting/living  bunkers  on 
tho  perimeter.  If  tho  aree  Ctime  under  attack,  the  response  time  reouired 
to  have  all  personnel  in  prxjtoctod  fighting  positions  \ould  be  minimised, 
A  total  of  eighteen  bunkers  were  constructed  for  the  line  platoons  and 
an  additional  tiTrcv.'  perimeter  nl'ora  wore  canEtrucLcd  fur  the  notor 
pool  section,  h  connectinj;  ber;.-  w's  ocnscructod  l.'twoon  each  psrimotor 
bunker  to  allow  moverAont  betvrecr  bunkers  with  nrot action  from  small  arms 
fire.  Protective  Tvlro  .'  nd  urip  flares  vere  installod-  Cae  road  crater 
was  filled  at  BS  0I5892  on  10  Pobruary,  The  remai.iin.^  .'Ziprovcmcni,3 
to  tho  company  area  wore  coisplvuoct  on  20  Feb  68,  ‘ju  il  Fab  68  upgrading 
of  QL-I  bogan.  The  initial  upgrading  effort  on  ojL-1  -.'cnsisted  of  replac¬ 
ing  destroyed  bypasses  oi’ound  the  major  bridger.  in  Jompajiy  B's  area 
of  operation  (AO),  Six  30"  dia  ailvei’ts  30  ft  Jeni  rcra  installed  at  ‘ 
BS  624865  beginning  12  Feb  63  .'ind  completed  on  21  Feb  68,  Two  48"  dia 
culverts  40  ft  long  wore  install od  at  BS  638756  begirning  on  15  Feb  68 
and  completed  on  29  Feb  Th..  lafrt  bipass  was  started  on  24  Fob  68  . 
at  BS  6338II  oonsieting  of  two  40"  dia  culverts  40  ft  lorig.  Tills  bypass 
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was  finished  on  3  M2.r  68,  loO  ft  di^.  h>jlipad  v«-.s  leveled  end  penaprimed 
for  TF  Earker  HQ  from  12-1 6  Fob  68,  0i\  13  Feb  63  tvro  road  craters  wero 

blown  at  BS  605911  c;nd  ES  617908,  Jotli  acplosive  charges  were  placed" 
in  masonry  arch  culverts  and  the  resultirg  craters  blocked  traffic. 

Both  craters  wore  filled  and  the  roaa  vrns  opened  vrithin  two  hours  after 
the  incident  was  reported.  On  21  Feb  68  u’ork  vr-.s  begun  on  lengthening 
existing  corrugated  metal  pipe  (G’lP)  culverts  to  inorcaso  the  roadway 
width  to  24  ft  with  4  ft  shoulders .  CIE-  ciiLvort  v/as  usi^d  to  replace 
concrete  pipe  culverts,  concictc  box  culverts,  and  masonry  arch  culverts 
which  could  not  bo  lengthened.  In  several  locations,  uhe  existing  cul\'trts 
had  been  destroyed  by  enemj’  activity.  In  these  cases,  the  culvert  size 
was  ba.scd  on  previous  road  reconnaissance  reports.  During  the  period 
from  21  Feb  68  -to  10  Mar  68,  212  ft  of  36”  dia,  182  ft  of  48"  dia,  and 
112  ft  of  60"  dia  ciilvert  v;crc  installed.  The  first  mining  incident 
on  QL-1  in  this  tmit’s  AO  occurred  on  7  H^'-r  63,  a  crater  was  discovered 
by  one  of  the  minosweep  teams  "t  BS  629831 .  The  road  up  to  the  crater 
was  swept  and  the  crater  was  being  backfilled  when  a  5  ton  duaip  truck 
detonated  an  estimated  15  pound  charge  100  ft  back  from  the  crater. 

It  was  assvuned  that  a  bamboo  firir,g  device  was  used  which  contained  so 
little  metal  that  it  was  not  picked  up  by  tne  mine  detector.  One  214 
was  seriously  wovmded  and  the  tiuck  was  declared  a  combat  loss.  On  the 
afternoon  of  the  same  day,  a  Vietnrmcjse  civilian  truck  hit  a  mine  at 
BS  630825,  several  hundred  meters  south  of  the  first  mine.  The  aron 
where  the  mine  detonated  had  be-Ji  subjoct,;d  to  a  deliberate  sweep  due 
to  the  earlier  Incident,  but  the  firing  device  did  not  contain  enough 
motel  to  be  located  by  the  mine  detector.  On  8  Mar  68  a  mine  containing 
10  pounds  of  explosives  and  decoyed  with  a  metal  picket  \/as  located  at 
3S  624854*  On  9  Mar  68  a  60an  morttir  round  set  for  pressure  detonation 
was  located  and  destroyed  at  BS  627843,  Also  on  9  68,  one  sweep 

team  received  apprcximrtcly  60  rounds  of  small  rj’ins  fire  at  BS  618883* 

The  sweep  tcaa  returned  fire  and  the  2d  Platoon  cLca.rcd  the  ar>,a  whore 
the  fire  originated  with  negative  results*  Work  continued  on  extending  ' 
and  i\}placing  culverts  during  tte  renjAiiidor  of  M:-rch,  Since  OjL-1  had 
to  remain  open  to  traffic,  -the  usu^l  procedure  for  replacing  culverts 
was  to  build  a  bypa-ss  ajid  then  replace  tho  culvert.  If  a  bypass  could 
not  be  constructed,  fill  was  placed  on  one  side  of  tho  road  to  widen 
it  to  two  I'ncs,  Then  one  half  the  culvei’t  was  placed  at  a  tinkj  and 
traffic  could  uso  tho  other  one-half  of  the  roa.d,  combat  support 
task  was  assigned  on  12  Mar  68  to  construct  a  4400  sq  yd  helicopter 
paiidng  area  at  BS  632854*  The  pad  wr.s  constructed  by  placing  approx¬ 
imately  2200  ou  yds  of  laterito  on  a  sand  base,  /•J’tcr  compaction  and 
grading,  the  laterito  c-ap  was  peno primed  v/ith  a  coverage  of  one  gallon 
per  sq  yd.  The  helicopter  paricing  area  was  completed  on  20  Mar  68, 

On  11  March  a  mine  containing  5  pounds  of  explosive  was  located  and 
destroyed  at  BS  626845 ,  On  tho  same  date  another  mine  containing  25 
pouixis  of  explosives  was  destroyed  at  BS  630825,  Cn  13  March  two  more 
mine  Incidents  occurred;  one  M-I6  'nt.t-personnel  mine  at  BS  63082? 
and  one  8lmm  mortar  round  at  BS  631823*  Both  mines  were  destroyed  in 
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place.  On  18  Mtirch  a  mine  eontiiinins  15  pounds  of  explosive  was  located 
and  destroyed  at  BS  630825 .  Cn  20  Mar  68  preparation  for  the  placemcsnt 
of  reinforced  concrete  hoadwrOls  was  started  by  excavating  excess  fill 
ftom  the  ends  of  the  culverts.  Beginning  30  Mar  68  Bridge  I-1N6 
(BS  6039I8),  a  30*  timber  trestle  bridge,  was  remvod  to  be  replaced 
with  U  ca  60"  dia  culverts.  The  excavation  for  the  culverts  at  I-1N6 
revealed  a  largo  quantity  of  clay  in  the  base  nvvtcrir.l,  Vfork  was 
stopped  until  a  crane  with  clmsholl  could  be  provided  to  excavate  the 
unsuitable  base  material.  Work  continued  on  replacing  and  extending 
culverts  and  excavating  for  headwalls  during  the  period  1-21  Apr  68. 

On  11  Apr  68,  construction  of  reinforced  concrete  hoadv/alls  was  sta.rted. 
During  the  ten  day  period  through  20  Apr  68,  eight  headwall  footings 
and  one  set  of  48”  dia  headwalls  were  placpd.  On  11  Apr  68,  two  mines, 
one  an  81nm  mortar  round  and  the  other  cohtainijig  10  pounds  of  explosive 
were  located  and  destroyed  at  BS  629830  .  21  Apr  68  saw  the  remaining 
culverts  installed  in  this  unit's  section  of  QL-I.  To  install  or  extend 
culverts  in  this  11.5  mi  stretch  of  road,  the  following  Quantities  of 
culvert  were  usedt  18”  dia-292',  36"  dia-840',  48"  dia-390',  6O"  dia-3l6» 
A  crane  with  elamshell  started  excavation  of  the  clay  at  I-1N6  on 
23  Apr  68  and  completod  the  task  by  26  May  68.  At  tho  end  of  tho 
reporting  period,  the  4-60”  dia  culverts  were  being  installed.  Tyo 
sets  of  dia,  one  set  of  48”  dia,  and  one  set  of  36"  dia  reinforced 
concrete  headwalls  wore  placed  during  the  period  21-30  Apr  68.  On 
22  Apr  68,  a  mineswoup  tern  received  approximately  400  rounds  of  small 
arms  fire  at  BS  615892,  Fire  was  returned  and  gunships  of  the  123d  Avn 
Bn  were  callod,  A  company  of  tho  4/3  Infantry  Battalion  swept  tho  area 
and  detained  12  suspects.  There  were  no  friendly. casualties, 

r4)(C)  activities  of  Company  "C”>  On  1  February  1968,  Company  C,  39th 
Qiglneor  Battalion  (Cembat)  was  located  at  LZ  Dragon,  BS  7.34524#  .ddi-Vhe 
vicinity  of  Mo  Due,  RVN.  Efforts  on  Rte  begun  in  late  January 
to  construct  two-lane,  pile-bent  timber  bri  Igesj  to  replace  or  extend 
all  culvert  sites;  and  to  construct  reinforced  concrete  .'^nd  masonry 
headwalls  oontlnuod  to  be  unitb  primary  mission.  The  unit  continued  to 
have  the  confcat  support  mission  of  conducting  a  daily  minosweep  of 
elovon  (11)  miles  of  Rte  0JL6'1  from  I-1S8  (BS  695635)  to  BS  760485, 

A  total  of  fifteen  (15)  of  sovonteen  (17)  enony  mines  were  found  during 
the  reporting  period  as  a  result  of  those  oporationr*.  On  5  February  the 
34'  pile  bridge  at  I-1S10  (BS  7O66I8)  and  the  dry  span  at  I-1S12 
(BS  724572)  wore  destroyed  by  the  c-nomy,  .,n  existing  bypass  at  I-.1w*'’0 
enabled  the  road  to  stay  open.  A  hasty  bypass  and  a  38'  dry  span  we*e 
constructed  at  L>1S12  (BS  72/f572)  enabling  tho  road  to  open  by  1200 
hours.  The  pile  bridge  at  I-1S10  (BS  76O6I8)  was  widened  to  tvio  laneo 
during  late  February  as  the  destroyed  span  was  repaii-od.  At  .I-1S12 
(BS  724572)  a  20  ft  two-lano  pilc-hent  bridge,  wee  const, ructed  to  re¬ 
uses  the  destroyed  dry  span  during  early  Mearch,  By  9  Fobrairy  tho 
58  ft  two-lone,  pile-bent  tijcbor  bi'ingo  at  I-ISI7  (BS  736533)  had 
been  completod;'  One  lano  of  one  span  we.e  destroyed  on  8  i^pril  and 
xvoonstruetsd  on  .6-10  April,  Because  a  split  cap  was  used  on  tho  north 
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abutment,  the  explocivc  charp>.o  only  dvimagos  one  l^ne  of  one  span. 

With  minor  work  on  8  ^pr  68  tlie  brid^.-  was  opcii  tc)  onj  lane  traffic 
by  1000  hrs.  On  3  Karch  construction  was  b^giui  on  c.iiothor  20',  tvro- 
lane,  pilo-bont  timber  bridge  '.t  I-1S11  (B3  707617)  to  replace  inadequate 
and  failing  culverts.  On  13  March  1968  the  Earth  Ibvdng  Platoon  (-) 
of  Conqjany  D,  84th  ihginoer  Battadion  (Construction)  was  attached  to 
Coii?>any  C  and  moved  to  LZ  Dragon.  Construction  was  begun  on  20  March 
widening  Highway  QL#J-'l  to  H-^CV  standards  of  24  ft  roadway  with  four  ft 
shoulders.  Trucks  from  Company  C  hauled  sand  from  the  Song  Ve  R;|.ver 
eight  miles  to  the  north,  to  be  plac<-d  in  the  rico  paddj’’  as  initial 
subgrade.  Fill  from  excellent  latorito  source  at  LZ  Dragon  was  moved  ■ 
by  the  four  290 's  of  the  Earth  Moving  Platoon  •"^nd  compacted  with  tv/o 
sheepsfoot  rollers  to  complete  the  subgrade.  The  rock  base  course 
will  be  pla  ced  later  as  haul  capability  becomos  available.  To  date 
approximately  6000  cu  yds  of  sar*d  and  33X0  cu  yAs  of  fill  have  been 
hauled  to  bring  1,85  miles  up  to  grade.  Throughout  the  reporting  period 
extensive  efforts  were  spent  on  culvert  placement  and  extension,  and 
headwall  construction.  Reinforced  concrete  heacwi.lls  were  constructed 
for  all  single  cul'rorts  in  relatively  secure  areas.  Masonry  culverts 
were  constructed  for  all  nui.tiple  culverts  and  single  culverts  in  in¬ 
secure  areas.  To  date  reinforced  concrete  hcadw.iHs  have  been  constructed 
for  thirteen  culverts  36"  or  loss  in  diameter,  for  four  48"  dia  culverts, 
and  for  four  60"  dia  culvc^rts.  Masoru'y  hcadinalls  inave  been  placed  over 
reinforced  concrete  footers  for  one  48"  dia  culvert,  one  60"  culvert, 
one  double  60"  site,  one  cuadruple  60"  site,  and  for  one  quintuple  60" 
site,  ns  construction  efforts  in  Ccfupany  C's  area  of  upgrade  respon¬ 
sibility  from  BS  695635  -  BS  737530  neared  completion,  effort  vras  begun 
on  the  most  criticsl  drainage  features  between  the  Song  Vo  River 
(BS  695633  and  Quang  Ngai  (BS  646723).  Betv/een  15  M”r  -  30  April, 
the  130*  bailey  bridge  at  I-IS5  (BS  707617)  was  removed,  the  deterior¬ 
ated  concrete  spans  destroyed  and  an  80'  two-1 tne  plle-bont  timber 
bridge  constructed.  Construction  has  begun  on  failing  masonary  archs 
at  I-.lS5a  (BS  675675),  l-1S5d  (BS  681665)  andI-lS5e  (BS  683661),  Those 
sites  and  other  drainage  featxures  will  be  replaced  by  60"  single  or 
multiple  culvoirbs  with  reinforced  concrete  culvert  headwalls  during  the 
coming  months  roadwidening  continues  north  to  the  Song  Vo  River. 

CtjCO  Activities  of  Company  "D";  At  the  beginning  of  the  reporting 
period  Company  D  was  located  at  LZ  Baldy  (BT  1341*43).  Tne  primary 
mission  of  the  company  at  this  location  was  the  minesweep  and  mainten¬ 
ance  of  Rte  535  west  to  BT  081389.  During  the  period  from  1  Feb  68 
to  11  Apr  68  that  Company  D  swept  Rte  535,  3  were  wounded  by  enemy 
action;  5  eneny  mines  and  14  anti-personnel  mines  wore  found;  and  three 
48*  dia  culverts  32^  long  wore  plfrsv^d  vrtiere  cifLverts  had  been  destroyed 
by  the  enocy.  On  1  Fob  68,  the  First  Platoon  constructed  a  defensive 
perimeter  for  the  3d  Bde,  4th  Inf  Div  at  LZ  Ryder,  The  LZ  was  on  a 
mountain  top  with  large  rock  outcroppings.  To  provide  sites  for  bunkers 
900  lbs  cf  G-4>  18  ea  40  lb  shape  clvirgcs,  and  400  lbs  of  TNT  were  used 
to  blast  rock.  With  brush  hooks,  exes,  as  well  as  2380  bar.galoro 
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torpec'oes,  15.5  e^roc  of  biTjEli  vr.c  cle'  r  .d  for  fields  of  fire.  10,500 
ft  of  concertina  viro  wr.s  instelled  c.round  the  perinoter  and  the  comand 
bunker  was  built,  .  The  I,Z  wr.s  completed  on  ’19  Feb  68,  From  5  Feb  68 
to  20  Feb  '684  the  H$P  \na  rehabilitated  at  IZ  Ba^dy.  The  rehabilitation 
consisted  of  ,  ow]»trJict^ng  drainage  ditch<^  and  ihptcjLling  culverts; 
constructing  a  tht^  wall  (earth  borm)  rocket  Storage  pad  lOO'xlOO'; 
and  raising  the. level  of  the  interior  roads*  A  total  of  2720  cy  of  f:OJL 
were  plac^  in  tho  ASP.  The  Commanding  General,  iunorical  Division 
tasked  Oo  D  with  the  mission  of  cleea-ing- i he  trees  pjid  undergrowth 
adjacent  to  Rt’o  535  •  Co  D  started  clearing  from  LZ  Baldy  west  and  one 
platoon  from  Co  Ai  Bagr  Bn  started  clearing  from  LZ  Ross  (BT  027342)' 
east,  A  total  .of  358  acres  was  cleared  batweon  15  Fob  68  and  17  Mar  68. 
On  25  Hhr  6(6^'twd  platoons  set  up  a  forward  CP  .at,  TMang  Binh  (BT  175419) 
and  began  construction  of  the  road  fvom.  Thwig  ^h  to  LZ  Colt  in  support 
of  Operation  Vh^lcr^sUowa.  The  road  was  to  be  a  one-way.  Class  50, 
limited  c]Ll.A<oather,  with  turn-outs.  The  first  6,Jkm  of  ros.d  viork  con¬ 
sisted  of  repp<iring  an  existing  road  and  Installing  culverts  where 
required.  '  jjw  refnaining  4  km  of  road  were  built  through  a  range  of 
hills,  rice  poddluS,  and  a  river.  To  cocf^ete  this  road  7045  cu  yds 
of  fill  were  haqled'  and  placed;  372*  of  Ciivort  Installed;  and  2,3  acres 
of  underbrush  .cleared  fr^  possible  ambush  sites,  ^ho  two  platoons 
oompleted  ^tho  road  on  5  Apr  68  rjid  moved  ba’ek'td  LZ  Baldy  on  6  Apr  . 

On  11  Apr  .68,  Co  D  was  given  a  warning  order  to  bo  prepared  to  send 
one  platoon  tb  (BT  292229)  to  start  opening  Rto  533  to  TIEN 

PHUOC  (BT  118139)*  On  12  Apr  68,  one  platoon  moved  to  Till  KY  and  cstab-  , 
llshod  a  fbrwaj^i  comtsnd  post.  By  16  Apr  68,  the  remainder  of  the 
company  had  closod  and  was  engaged  in  constructing  a  new  base  cemp. 

On  17  Apr  68  a  rooonnaissanco  was  made  of  the  first  6  km  of  road  and 
a  borrow  pit  was  opened.  The  con^jany  will  upgrade  the  road  to  one-way. 
Glass  50,  limited  all-weather  standards.  From  18  through  21  Apr  68 
the  unit  hauled  710  cy  fill  to  make  the  road  passable  to  military 
traffic  for  the  first  5  km,.  On  22  Apr  68  heavy  rains  started  and  .  . 
continued  through  27  Apr  68  nuking  work  impossible ,  On  28  Apr  68, 

Work  was  once  again  started  on  the  road  x^gradlng. 

b XU)XMTELLipiLN CE :  During  the  reporting  period,  the  Bc.ttalion 
Reconnaissance  Section  provided  the  necessary  route  inforrar.tion  so  that 
the  battalion  could  plan,  its  future  route  maintonanco  tnd  upgrade  ...  .A 
programs.  The  section  flew  a  daily  helicopter  reconn  sis  suncs  of  QL-1 
in  the  battalion’s  A.O.  chocking  for  drjnP-go  to  drainage  facilities  or 
the  roadbed.  By  conducting  this  oturly  mopning  rocouiairtsunce,  infor¬ 
mation  was  rocoivod  at  Bn  HQ  o'lrly  enough  in  the  day  so  that  plans  could 
bo  made  for  repair  of  the  damage.  Prior  to  the  battal.ion  beginning  a 
road  repair  or  major,  upgrade  project  the  Reoonnaj.BSHnce  section  mr.de 
•Ithor  en  aerial  or  ground  reconnaissance  of  the  pzxijsct,  Dasod  on 
the  Infomdtion  gathered,  tho  pl.'in  for  the  piojoct  sni  the  necessary 
materlrls  were  determined.  During  the  period,  46  aeri.JL  re  cons  were 
made  of  QLrl  anci  16  ground  recons  were  made  of  routes  .in  the  battalion’s  ' 
A.0, 
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(1)  During  the  re^-xirting  perioa  t’lir.  b.’.ttalion  v;orked  6h  to  7  doyo 
a  week  depending  upon  assigaod  inisoione.  Sunday  afternoons  wero  nornally 
devoted  to  church  services,  maintenance  of  couipmont,  and  mandatory 
training.  Total  hours  of  mandatory  training  for  the  battalion  in  this 
reporting  period  were  105,  Each  company  fJured  a  i'a,miliari2at,ion  course 
for  the  M-lf  rifle  and  reconfimad  tho  individutal's  battle  sight  zero 
during  tho  quarter,  A  total  pf  10  potential  career  ECO's  v;ere  sent  to 
the  Combat  Leadership  Courao  conducted  cy  the  iimaricai  Combat  Center, 
Beginning  in  February,  this  battalion  made  arrangor-icnts  with  the 
Americrl  Division  to  send  ncxM'ly-;;.rrived  rcplacomonbs  to  the  Division 
Replacement  Training  Center.  Eighty-five  iT.dividuals  attended' the 
Replacement  Training  Center  during  the  auartcr. 

■(2)  During  the  reporting  period,  units  from  this  battalion  partic¬ 
ipated  in  98  company-days  of  combat  support  operations.  The  I’cmaining 
time  was  spent  on  construction  tasks  not  directly  i-elated  to  combat 
operations. 

dCOMOVMOTs  .On  6  Feb  66,  Co  A  moved  from  LZ  Ross  (BT  027342)  to  . 
LZ  Baldy  (DT  13^i443),  On  6  ?nd  7  Feb  66  Co  a.  moved  from  LZ  Baldy  to 
the  Bn  CP  (ET  532037).  Go  D  moved  from  LZ  B.aldy  to  Tivll  KY  (BT  292229) 
during  the  period  12  to  16  i%pr  66,  total  of  8  company  days  were 
involved  in  moving  units  of  this  battalion. 

e/OSUPPLY; 

(1)  General:  During  tho  entire  reporting  period  the  battalion 
supply  section  was  located  with  the  battallor:  hcrxicuaiters  dii  tho  Chu 
Lai  area.  All  supiily  tnipporb  for  Co  A  and  Co  3  was  handled  through 
the  battalion  supply  section,  VJ'ith  tho  movement  cf  Cc  D  to  Tam  I(y 

(BT  292229)  all  supply  support  for  this  unit  was  assumed  by  the  supply 
section.  Only  Co  C  was  so  remote  from  the  Bn  CP  that  rations  and  POL 
had  to  bo  obtained  from  the  FSh  at  DUG  PRO  (BS  814383).  Mr.jor  construc¬ 
tion  nateri'-ils  continued  to  be  a  probl<3a  during  the  reportdJig  period. 

The  supply  of  bridge  material  v/as  critical  causing  delays  in  completion 
■'  of  bridges.  On  20  Mar  68,  final  coordination  was  effected  through 
45th  Engineer  Group  with  the  3d  h'aval  Constr-action  Brigade  for  acquis¬ 
ition  of  construction  materials  for  LOG  construction  in  the  I  Corp 
Tcctical  Zone.  : 

(2)  The  battalion  is  currently  oper<atlng  four  w^ater  points  v^lth 
/a  total  daily  output  of  approximately  36000  gallons. 

(3)  During  the  reporting  period  logistics  support  was  received 
from  the  following  organizations; 


CONFIDENTIAL 


COrJFIDENIIAL 


« 

(n)  Ti»SK  FQRCii  M.».CDONitLD,  locr-tcd  at  DUC  PHO;  c.  Ist  Logistical 
Coiiuuand  FSk. 

(b)  TiiSK  FORGE  FIb'..2l£iR,  located  f.t  LZ  P,f>ldyj  a  1st  Logistical 
CcDimrjid  FSui 

(c)  23d  Supply  arid  Transportation  Battalion;  located  at  CHU  Li.1, 

(d)  3d  Naval  Construction  Brigade;  located  at  Dh.  Ni^IG;  mr-tericJ. 
supply  for  lOC  construction. 

(4)  at  the  present  time  the  moans  of  resupply  of  the  lettered 
companies  is  as  follows: 

(a)  Company  "A”,  resupplied  by  battalion. 

(b)  Company  "B”,  rosupplied  by  battalion. 

(c)  Company  "C”,  located  at  Jfo  Due.  Class  I,  III,  and  some 
barrier  materials  are  available  from  TASK  FORCE  M^CDON^iLD  at  Due  Pho. 

/dl  axlditional  items  are  roquisitionod  from  battalion. 

(d)  Company  "D",  resupplied  by  battalion. 

(4)  A  number  of  maj  or  equipment  shcr  tagcs  existed  in  this  battalion 
during  the  reporting  period.  The  lack  of  those  effected  the  operational 
capability  of  fnis  battalion.  The  critical  shortages  were  as  follow; 


(a) 

10  Ton  Truck  Tractor 

.  1  ea 

(b) 

20  Ton  Crane-Shovei 

1  ea 

(c) 

25  Ton  Semi-Tralnor 

1  ea 

(d) 

Scoop  Loader 

4  ea 

(o) 

250  CFM  A'j:  Coraprecsor 

3  ca 

(f) 

Tanl<:  and  Pump  Unit,  Tx’k  1-icd 

4  ea 

f  Jb)  FiLDIChLs 

,  (1)  The  Battalion  ixid  Station  has. t ho  .mission  of  conserving  tho 
fighting  strength  and  bvdlding  perso:mcl  strength  at  a  unit  level. 

Sick  call  is  ho3-d  daily  in  the  mom’jig,  but  the  str.tion  is  open  24  hrs 
a  day  for  emevgonci'is.  TIis  Battalion  /dd  Station  is  capable  of  caring 
for  the  majority  of  illnspses  occurring  vdthin  the  battalion,  except 
for  diseases  requiring  rioro  sc-phisticatud  methods  of  diagnosis  or  injuries 
requiri^  more  than  minor  surgery.  In  this  event,  tho  patients  are 
.  evacuated  to  the  2d  Surgic-'il  Hospital  located  in  ths  Chu  Lai  contone- . 
nent  ai'ea* 

.  .  It  • 

COiMFiDENTIAL 


(2)  The  3urt/:  on  visit  s 

holds  sick  cc.ll  ot  ec.ch  C'.>r.n  v.j »  Th . 
eanitation  toans  wi.thin  each '  csnp'.ri' 
weekly . 


l:r)o  coup. .ni os  weekly  end 
u? It.- lien  .'jurrocn  has  organized 
■nd  ir.secc Liens  arc  conducted 


g  AD  Mi-J  l^n' ilN.  dJCE ; 


(1)  General:  During  the  reporting  period,  the  Battal.ion  Maintenance 
Section  has  improved  its  shop  eperation  and  the  cuality  of  support  to 
the  lettered  corapaiiios.  The  rnainten'-nce  of  goparrto  document  registers, 
.demand  data  cards,  and  suspense  files  by  the  cocpanics  has  created  a 
greater  awareness  for  the  im;X)rtance  o.f  correct  repair  parts  procedure. 

At  present  the  overall  inaintenr.nce  program  sliows  a  general  improvement 
o.s  units  have  had  to  reconstitute  moantcnance  logs  and  arc  now  prcac;- 
ticing  mrintenanco  managoment. 


(2)  Support;  With  the  detachment  of  the  battalion  from  ..unerical 
Division,  direct  support  mrintenanc  o  rosponsibjlity  h.as  passed ufrom 
the  723d  Maintenance  Battalion  to  the  56dth  Maintenance  Company  (DS) . 
The  quality  of  support  rendered  by  tho  5Soth  iitce  Co  has  been  extremely 
high.  The  battalion  is  still,  oxpcriencin.g  a  long  dov.ti  time  on  engineer 
equipment;  this  can  be  partially  attributed  to  the  fact  that  the  58Sth 
Mteo  Co  has  been  in  support  of  the  battalicu  .for  ouch  a  slicrt  time  and 
had  no  major  assemblies  or  recoverable  components  for  engineer 
equipment  prior  to  supporting  this  batt.alion.  This  problem  should  be 
alleviated  during  the  next  caiarter  as  enough  time  vdll  have  elapsed 
for  the  588th  Mtec  Co  to  build  up  a.n  ASL  for  engineer  parts.  The  588th 
Mteo  Co  is  in  tho  pi’ocess  of  anpiying  a  I'bdification  Work  Oi'der  (MITO) 
to  all  5  ton  dump  tru.cks  in  the  battalia.  This  liW’O  reduces  tho  engine 
RFM*s  from  2900  to  2600  under*  full,  load  ejid  should  result  in  less  engine 
wear. 


hjtlrtCIVIC  AFBitP.S;  Increased  emphasis  v;as  placed  on  civic  affairs 
by  the  battalion  this  quarter.  Over  1000  man-hours  v/ure  contributed 
to  civic  affairs  in  the  fem  of  assistance  for  the  construction  of 
two  market  places,  one  town  council  building,  throe  churches,  and 
one  refugee  center.  Over  500  cy  of  lateritc  and  400  cy  of  sand  as 
well  as  3500  lbs  of  cement  havo  boon  oontributod  to  thqoc  projects. 

The  battalion  has  undertaken  the  responsibility  of  sponsoring  a  village 
south  of  Chu  Lai,  So  far,  MLDC^tPS  hive  been  held  three  times  a  week 
and  essistence  has  been  provided  in  repairing  the  village  school,  . 
Pl^ground  equipment  has  clso  been  constructed  for  the  scliool,  a  4  km 
road  is  planned  to  link  tlte  village  with  Rte  QL-1,  The  Battalion 
Surgeon  has  treated  over  2600  people  at  IIEDCrtPS  in  tho  villages  of  PHUOC 
kN,  mo  dug,  and  BIEN  LLLN.  Medical  supplies  and  the  services  of  ths 
Battalion  Surgeon  have  becai  fiimished  the  province  hospital  in  Quang 
Nga.i.  During  tho  quarter  tho  folio vdng  nunitions  were  turned  in  through 
the  Voluntary  Informant  Program; 
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Pta^tors  peld  out  for  these  munitions'  totaled  155,930$  for  the 

iiPC4S<ALTiIi4t 


quarter. 


TOTiOa  13  .  1  1 

51  ndiSi^^st  bf.ttclion  discovered 

^  consisted  of  a  bariboo  firing  device 

SSgS  artillery  rounds  ^  c^loLvo 


MJNTH 


DETEcra) 


detonated 


TOTAL 


17 


boefa?^!^  battalion  discovered  18 

^*^P®  consisted  of  hajxl  grenedos  with 
trip  nre,  i^d  pr.s«ir.^typo  devioos.  PoUoKing  is  r.  brSSl  br^^th: 


K£IU 

m 


DETECTED 


DErON.xTED 


TOTiiL 


13  n 
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?«  Soction  2.  Lossons  Lc  r.riicd;  Coi:m"ncI.-r 'ia  Observation.  Evaluations. 
and  Recoirii'.'.enda'tj.onso 


PQrsonnQla  None 

b,  0  per?',  t  ions. 

( 1  XM)Driving  Tir.bcr  Throurh  Cr-ncrcto  Debris. 

(a)  OBSffiViiTDN.  Frequently  'vhen  constiuctinj  oile  bridges  at  the 
site  of  a  previously  existing  concrete  bridge,  the  debris  on  th.o  r:v2r 
bottom  cannot  be  oomplotcly  removed.  This  makes  exact  placeneno  of 
piles  extremely  difficult. 

(b)  evaluation,  /v  successful  tcci'r’icue  has  been  dovoloped  to 
cut  through  a  concrete  slab  to  raake  it  possibic  to  drive  a  pile.  A 
home-made  shaped  charge  was  fabricated  utilising  apox-oxinately  three 
pounds  of  C-4  placed  in  4"  iia  can.  The  can  './as  placed  on  a  picket 
and  pushed  through  the  silt  to  the  concrete  slab  and  detonated.  The 
small  hole  cut  through  the  slab  was  then  crlargcd  ’.^ith  a  one  pound 
charge  of  TNT  placed  on  a  picket  and  pushed  through  the  hol.c.  The  pile 
was  then  driven  in  the  proper  position, 

(c)  RECOMMENDATION.  That  this  laothod  of  penetrating  concrete 
slabs  bo  used  rather  than  using  a  conventional  15  lb  shaped  charge  due 
to  the  savings  in  explosive. 

( 2)CU)recnnlaue  For  The  Flroloyinmt  of  Claymore  Mines. 

(a)  OBSERVrtT'JDN.  In  establishing  the  perimeter  defenses  at  Company- 
B*8  base  camp,  a  technique  had  to  be  developed  to  prevent  observation 
and  detection  of  claymore  mii'.cs  by  the  enemy, 

(b)  EViJiUiiTION .  The  claymore  mine  is  fastciied  on  the  ijisido  of 
the  lid  of  a  105mm  aniiinition  box.  The  box  is  bi'ried  so  that  the  lid 
is  flush  with  the  existing  groincl  when  the  lid  is  closed.  ”A  I'Bngt'h 
of  co:a'.unI'Cation  vdre  is  fastened  to  the  lid  to  allow  it  to  be  raised 

to  a  vertical  position,  n  short  stake  is  driven  behind  the  box  to  prevent 
•the  !jlnb  fro::  boinjj  pulled  beyond  th-  verlio:!.  The  firing  wire  should 
be  covered  with  aeverrl  inches  of  dirt  r.o  protection  against  shrapnel  and 
siaall  arms  fire.  The  mine  is  not  raised  to  the  firinr  position  until  it; 
is  to  be  fired.'  The  followings  ad-vt-ntages  are  realized  with  this  technique: 

The  mine  is  relatively  safe  ft’om  observation  and  detection. 


2.  Mukee  it  ixpossiblc  for  the  nine  to  be  reversed  r.nd  fired  back 
at  the  firing  position. 

Hinimises  the  exposure  of  the  adne  cjid  firing  wire  to  dsnage 
from  shrApnel.rnd  small  anas  fire. 

(b)  KECOMI&NDiiTKMi .  That  the  above  technique  for  employing  Claymore 
mines  in  perinster  defense  be  considered  by  conmanders. 


(3)U  Mine  Clearing  Procedures. 

(a)  OBSERVATION.  The  eneny  is  aware  that  strategic  LOC's  must 

be  reopened  for  traffic  as  quickly  as  possible  after  they  blow  a  crater 
or  destroy  a  culvert.  They  know  that  the  engineers  will  be  out  as  soon 
as  possible  to  repair  the  damage. 

(b)  EVALUkTK^.  7o  increase  the  value  of  the  crater  or  the  blown 
culvert,  the  enemy  will  mine  tho  road  in  the  vicinity  of  the  damage  an^ 
also  likely  borrgw  pits  in  the  vicinity  of  the  damage.  This  is  in  an 
attempt  to  catch  tho  repair  vehicles  working  on  the  damage. 

(c)  REOCMMENDaTION.  When  repairing  a  dcaaagcd  culvert  or  filling  a 
orator,  a  deliberate  minesweep  should  bo  laadc  of  tho  road  leading  to 
tho  dejnege  and  also  in  the  vicinity  of  the  damage  out  approximately 
200  n.  Also  oil  likely  borrow  pits  in  the  area  should  be  subjected  to 
a  deliberate  sweep  before  they  ore  worked. 

(Ay^'Viet  ConK  Mining  Practices. 

.  (a)  OBSERVATION.  Tho  Viet  Cong  in  the  39th  Ihgr  Bn  A.O.  employ 
nines  in  two’s  «nd  throe's  soraotimos  separated  by  ns  much  as  100  meters. 

(b)  EV4»LUiiTI(OT.  On  several  occasions  while  minosweoping  LOC's, 

'  this  battalion  has  found  mines  v/ithin  close  proximity  to  each  other. 
Sometimes  the  Viet  Cong  employ  ono.  mine  on  tho  road  end  then  place  mines 
off  tho  road  to  either  side.  If  the  mine  is  discovered  in  the  road 
and  blown  leaving  a  crater,  trucks  and  APC's  mey  try  to  bypass  the 
crater  end  ai  a  result  detonate  the  mines  placed  on  the  sides. 

(o^  RECONMSNDiiTIDN.  When  one  mine  is  detected  a  dollberate  search 
must  bs  mda  of  the  adjacent  area  both  on  and  off  tho  road  to  insure 
that  there  are  no  wro  mines  or  that  they  are  detected.  If  a  vehicle 
detonate*  a  mine,  all  other  vehicles  must  bo  immodlatoly  stopped  end 
the  are*  Qtarohed* 

o.  .Training.  Kone. 
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Intolli.gcnco,  Mono, 

e,  Lo^isitics.  None. 

f.  OrF'^nization. 

( 1  To  Provide  Viator  Pimp  Cr.p'-.bility, 

(a)  0BSERV..TI0N .  This  battalion  has  been  assifTied  natiy  engineer- 
Ing  projects  requiring  the  use  of  iratcr.  Among  those  projects  where 
water  is  reouired  arc  compaction  of  roads,  airfields,  and  helipads  end 
concrete  construction,.  In  most  instances  water  must  be  pumped  from  a 
source  and  hauled  to  the  construction  site.  However,  r.  Combat  Engineer 
Battalion  is  critically  deficient  in  v/a.tcr  pump  capability, 

(b)  EVALU*,TIiOK.  The  only  pump  ca.pability  in  each  line  company  is 
the  sump  pump  organic  to  the  250  CFM  air  compressor.  If  the  air  com¬ 
pressor  is  deadlined  or  coimaitted  to  another  project,  the  puirp  capabil¬ 
ity  is  depleted.  Based  on  the  experience  of  this  battalion  sines  it 
has  been  in  Vietnajn,  at  least  one  pump  v.'culd  be  coimrdtted  full  time 
and  another  pump  would  be  needed  for  back  up, 

(c)  RECOkliEIID^TION .  Consideration  be  given  to  a  I^rCE  to  provide 
two  water  pumps  (125  gpm)  to  the  Heavy  Equipment  Section  of  the  Combat 
Battrlion's  Headquarters  Company. 

( 2XW MTCE  To  Provide  Compaction  Ecuipment. 

(a)  OBSERVATION,  This  battalion  has  been  assigned  many  earth  fill 
and  compc.ction  projects  ranging  from  pioneer  roads  to  constiuction  of 
C-I30  airfields*  This  typo  of  work  is  nornal  for  most  combat  battalions' 
in  Vietnam.  On  each  occasion,  the  battalion  has  had  to  get  compaction 
equlpoant  fnom  Engineer  Group  HQ  or  from  neighboring  engineer  units. 

(b)  EViliUrtTION,  Since  it  is  evident  that  Combat  Engineer  Battalions 
will  continue  to  be  engaged  in  earth  fill  and  compaction  tasks,  it 
would  be  of  value  to  provide  organic  compaction  equipment  for  the 
battalions, 

(c)  RECCMMENDi'»TION.  Consideration  be  given  to  a  MTOE;  to  provide 
orga;^o  cospactlon  ooulpment  to  the  Heavy  EQulpinent  Section  of  Combat 
Battalion's  vdthout  Light  Equipment  Conpanies.  Compaction  equipment 
would  be  one  sheepefoot  roller  and  one  rubber-tire  roller. 


g.  Other. 


EGD-3  (2  May  196$)  1st  Ind 

SUBJSCTt  Op>era,tioruil  Report  of  39th  Snginsor  Battalion  (C)  (A) 
for  Period  Ending  30  Ap-11  1%8,  RC3  CSPOR-65  (Rl) 

Ri,  KiiU3QUAaT3fiS  U^TH  E^dKESR  GROUP  (CONSTftUCTIO.'l),  APO  96337 

TOi  Commanding  Osn^rnlj  18th  Engineer  Brigade^  APO  96377 

1»  This  Koadquartdra  has  rovic-.;:d  the  Opoyrtional  Rsport  -  Lessons 
laarnod  for  tho  39th  Engineer  Battalion  and  considers  it  cn  accurate 
description  of  aotivitiss  and  accompli shinonts  during  the  reporting 
period  ending  30  April  1968. 

2.  Concur  with  the  Battalion  Cor:.,iandcr*s  obserrations  and  rocor-uondatioas. 
The  addition  of  water  pumps  ana  compaction  eroiipmcnt  to  the  autliori Ration 
of  eoabat  anginaer  battalions  will  ba  considered  in  the  next  >i70E  action* 


Commanding 


iiVBC-C  (2  *iay  1968)  2nd  Ind 

SUbtliCT:  Uperationai  Report  ox  the  l.njinoi.r  f.attalion  (C)  (.1) 
■  for  the  Period  Ivaciiri^  30  A.  vii  i960,  iwGo  CiPo-;'.-65  (hi) 


Dift,  Headfiuartera,  I8th  rniiine..r  lirit^ade,  /w'J  96377  ^  3  JUN  1968 

TO:  Co liiianding  General,  Uniteci  Gtetes  i  riii;-,  Vietaaia,  A'i'Tu;  .v.V'dGC-DST, 

i.PO  96375 


1 .  'xMs  hfeadquartei  s  has  revieiMed  the  opeiation.ii  I'.eport  -  Lessons 
Learned  for  the  39th  rin^ineer  3n  (Co.ibat)  .Tor  the  reporting  pei  iod  ending 
30  April  1968  as  indorsed  bj  the  n^^inecr  Group.  The  report  is 

considered  to  be  an  excellent  accoiuit  oT  uhe  activities  of  the  battalion. 


2.  This  h*»adqu3rters  concurs  v/ith  the  cotaents  of  the  hattalion  aiid 
Group  Co.rjnar.ders  \«ith  foUowinj  cc..uaents  added. 

a.  Reference:  Paragraph  le(4).  Vhe  requisitions  Tor  ecuipraent 
shortages  have  been  validated  on  the  aobt  recent  "Periodic  Logistics 
Report" . 

b.  Reference:,  i^ragraph  1c(l).  The  uraiiiiag  of  •'lon-uivisionui 
eoijbat  eiigineer  replacevucnts  in  a  division  trainin  -  center  is  aa  excellent 
approach  to  the  problem  of  trajisition  training. 


c.  Reference:  i^agraph  2f(2).  The  couisat  e’.ginecr  battalion 
iiTOL  provides  for  the  addition  of  one  sheepsfoot  roller.  xidditiorAl  com¬ 
paction  equipment  will  be  considered  during  future  hT...E  actions. 


DOUfol-b  K.  LLUL 
Deputy  Coii^uander 


AVKGC-D3T  (2  May  68)  3d  Ind  CPT  Arnold/rfABN  4485 

SUBJECT:  Operational .  Report  of  39th  Engineer  Battalion  (C)  (a)  for  Period 
Ending  30  April  1968,  RCS  CSP’OR-65  (PJ) 

HEADQUARTERS,  US  AK'iY  VIETN.ui,  i'iFO  San  Francisco  96375  8  JUN  19B3 

TO:  Coffiu^ander  in  Chief,  United  States  Array,  Pacific,  ATl'N:  GFOP-DT, 

APO  96558 

1.  Thj.s  headquarters  has  reviev/ed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1960  from  Headquarters,  39th 
Engineer.  Battalion  (Combat)  (Amy)  as  indorsed. 

2.  Concur  with  report  as  submitted. 

FOR  THE  WIANDER: 


C.  S.  NAKATSUKASA 
Captain,  AOC 

Assistant  Adjutant  General 

Copies  furnished: 

HQ,  18th  Engr  Bde 
HQ,  39th  Engr  Bn  (Cbt) 
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GPOP-DT  (2  May  68)  (U)  4th  Ind 

SUBJECT;  Operational  Report  of  HQ  39th  Engr  Bn  (Cbt)(Army)  for  Period 
Ending  30  April  1968,  RCS  CSrOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  J9G8 

TO;  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF; 


T.  03D0UPJ 
V.U,  AGC 
Asst  AG 
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DOCUMENT  CONTROL  DATA  -  R  &  D 

hmify  ♦#  mnd  tndta4ni/i  munt  te  onfrec*/  wht*n  rhe  o^rralt  trpoft  In  tUtuntiled) 


«.  OMI«M«ATIN«  ACTIVITY 

OACSFOR,  DA,  Washington,  D.C.  20310 


{a«.  ACI»enT  tCCUniTY  CkAttinCATlON 

Confidential 


lA.  OAOU# 

4 


t.  NC^MT  TITkK 

Operational  Report  •  Lessons  Learned,  Hqs,  39th  Engineer  Battalion  (Cbt)(A) 

(CORRECTED  COPY)  (U) 


«■  esacm^Tiv*  ►>"»•€»  fT)rp»  m!  f«y»t 


-Esperiencea  of  unit  enyagad 
AWTHONMirriralMMM.  aMMto  Mltof,  tmatm 


■nS  SMhM<*«  Sat»a> 

in  counterinsurgency  operatlonsJ’  ~  30  April  1968 


••  AWTHONMI  (Utml 

CO,  39th  Engineer  Battalion 


I*.  Mcaaar  o*re 

1  2  May  1968 
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1  M.  CONTSACT  mm  OMAMT  M*. 

•A.  •m^iMATOirs  nsPonT  numscmisi  I 

a  aaajscT  ms. 

N/A 

m. 

682046 

a 

• ' 

_ 

•a  atsTMawnoM  ■TATaHewT 

• 

11.  ■wapcBMsiiTAiiy  Mares 

It.  •AONAOniNt  MICITARY  ACTIVITY 

N/A 

• 

OACSFOR,  DA,  Washington,  D.C.  20310 
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